
General Membership Meeting
March 13, 2024 8:00pm



Agenda

• Gold and Silver Sponsor Recognition

• Introduction of Board Members

• Regattas (The whens, wheres, and whats) - Team Captains

• Updates - Coach Vargas

• VASRA Updates - VASRA Rep Carla Bissonnette 

• Budget Update

• Membership Obligations: “Ten & Two for Our Crew” - Ellen Valentine

• Letter Writing Campaign - Micaela Williamson

• Upcoming Volunteer and Fundraising Events

• Announcements

• Questions



Sponsor Recognition



Board Member Introductions

Sherry Noud, President

Brandon Booher, Treasurer

Karrie Kay, Secretary 

Jim Martinez, VP for Membership

Paige Wroble, VP for Ways and Means

Rob Graveline, VP for Operations #1 

Brian Hanley, VP for Operations #2

Ellen Valentine, VP for Administration

Evie Hasch, VP At-Large

Jeanette Sonner, VP At-Large Finance
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2024 Regatta Season with Parking 
Information

Find this 
information in 
the “Quick Catch” 
Newsletter!



Program Director Updates
Coach Vargas, Program Director

Polar Bear Regatta - March 16

Men’s 1st 4

Men’s 2nd 4

Men’s Junior 8

Women’s 1st 8

Women’s 2nd 8

Schedule released some time Thursday or Friday with some changes possible as 
last as Friday evening after the coaches’ meeting.

All local regattas are overseen and organized by VASRA which provides the 
resources necessary to host these large events on the Occoquan and Potomac. 
VASRA is to rowing what the VHSL is to the majority of other high school sports.  



VASRA Rep Updates
Carla Bissonnette 

VASRA - Virginia Scholastic Rowing Association - www.vasra.org

2024 Regatta Season Volunteer Requirements: 
• VASRA Rep

• 2 LoC positions - Karena Carlson (concessions), Troy Orway and Christopher 
Anello (Finish Line)

• 2 launch boats - Brian Hanley, Rob Graveline

• 45 volunteer shifts

• Thank you for volunteering! Robinson filled all 45 volunteer shifts for the 
season (1 point per shift). 

• All assigned shifts must be covered. Contact Carla in the event you are not able 
to work your shift. We must provide a  sub.

http://www.vasra.org


VASRA Rep Updates
Carla Bissonnette 

VASRA Regatta Volunteers:

• Review the job description prior to arriving. 

• Volunteers park for free at Sandy Run (Lot C).

• Volunteers must sign in at the VASRA desk 1 hour prior to shift start time. We 
use the sign in sheet to assign points. Exception: 6am shifts - arrive 10 minutes 
prior to shift start.  

• Volunteers must sign the Minor Athlete Abuse Prevention Policy (MAAPP) 
form. 

• Dress appropriately based on the weather conditions.

• Do not wear red out on the water.

• Please wear Robinson gear if you have it.



Budget Update
Brandon Booher

Fundraising is on track, 
but we still need your 
sprint to the finish…
the majority of our 
expenses are yet to come!



2023-24 Season Registration Fees $ 1,250

Dec 10th - 1st Installment $ 375 

Jan 10th - 2nd Installment $ 300 

Feb 10th - 3rd Installment $ 300 

Mar 10th - 4th Installment $ 275 

Registration Fees & Payments
Brandon Booher, Treasurer



2023-24 Season Registration Fees $ 1,250

Dec 10th - 1st Installment $ 375 

Jan 10th - 2nd Installment $ 300 

Feb 10th - 3rd Installment $ 300 

Mar 10th - 4th Installment $ 275 

Registration Fees & Payments
Brandon Booher, Treasurer



2023-24 Season Registration Fees $ 1,250

Dec 10th - 1st Installment $ 375 

Jan 10th - 2nd Installment $ 300 

Feb 10th - 3rd Installment $ 300 

Mar 10th - 4th Installment $ 275 

Registration Fees & Payments
Brandon Booher, Treasurer



VP for Administration
Ellen Valentine

Membership Obligation: Ten & Two for our Crew

What happens if I don’t meet my obligation?

Volunteering

If you don’t earn at least 10 points,
You will be assessed a fee of $50/ 
unearned point. 

There is no option to “buy out” of 
volunteering as the team needs your 
time in these areas.

Fundraising

If you don’t raise at least $200 in profit 
from various fundraisers, you will be 
assessed a fee equal to the $200 minus 
the amount raised. 

You have the option to “buy out” of your 
fundraising obligation in part or in full if 
you are unable or don’t wish to 
participate in fundraising.



Ways & Means
Paige Wroble

• Recent Fundraising Events:
• Tag Days
• Chipotle Benefit Night

• Upcoming Events:
• Letter Writing Campaign - ends 3/24
• George’s Steaks and Things - 4/9
• Five Guys - TBD
• RaiseRight - ongoing



Sponsorships



General Membership Meeting Schedule

• April 10th 2024 - Virtual

• May 8th, 2024 - In Person (Board Elections, Annual Financial Review)



Announcements

• Food Tent Snacks are needed - see SignUpGenius in Slack

• Carpool - don’t forget to cancel as soon as you know you don’t need a 
ride, drivers are needed - check the SignUpGenius in Slack



Questions?
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